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UNIDO Country Representative
It is always with immense pleasure that I am able to share with you the
newsletter ‘Sustainable Industry Matters for Development’ reflecting
the accomplishments of United Nations Industrial Development
Organization (UNIDO)s’ initiatives in Pakistan for the quarter that ended on
31 December 2021.
As the year 2021 draws to a close, it was quite a productive year despite
being a part of the pandemic-era. The projects in Pakistan are committed
to working in line with UNIDO’s mandate which is fully recognized in SDG9, which calls to “Build resilient infrastructure, promote inclusive and
sustainable industrialization and foster innovation” and are advancing
towards a clean and prosperous industrial sector in Pakistan. Under REEE
funded by the Global Environment Facility (GEF) support in 11 industrial
units have been successful in acquiring ISO 50001 certification. Under the
Project for Agri-food and Agro-industry Development (PAFAID) funded by
Japan International Cooperation Agency (JICA), UNIDO is bringing closer
the public and private partners and promoting knowledge sharing to
strengthen the meat value chain across Khyber Pakhtunkhwa province.
UNIDO continues to prepare the next generation with the latest trends and
practices by engaging them directly with the industry through internships
and motivating them through career counseling sessions.
We appreciate the continuous support of all our partners in creating a
gender-sensitive sustainable industrial sector in Pakistan. Your feedback is
welcome. Wishing you a happy, healthy and prosperous New year 2022.
Have a good read!
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Industry Talk
An exclusive Interview with

Ms. Shazia Yousuf
Deputy Director Women Division
Agriculture Extension, Department
of Agriculture and Cooperatives,
Government of Balochistan
Agriculture is the main source of livelihood in Balochistan
province in Pakistan. For centuries farmers have been
applying the conventional agriculture practices but are now
looking for new techniques and modern trends to improve
their yield. The learning imparted through UNIDO’s Project
for Agri-food and Agro-industry Development (PAFAID)  
initiative in Agriculture extension is a motivation for the
farmer community to adopt good agricultural practices,
which will enable them to keep their record of harvest,
pesticide management, land preparations, soil testing,
traceability, self-protection, and food security.
The agricultural extension services are meant for
‘Agricultural Development’ through enhancing farmer’s
technical knowledge, farm management skills and effective
information system which leads to improved production,
increased income, in addition, agricultural extension
services are aimed to promote agricultural production
through institutional support for farmers, enabling them
to address their production and marketing problems
and ensure sustainable agriculture development. Public
private partnership plays an essential role in the delivery
of extension services. For improving the apple production
in the province, it’s important to work in a coordinated
way by deploying the well-trained extension officials
who would be able to disseminate the knowledge to the
farmers through training programs.  
PAFAID project is also supporting and strengthening the
government bodies through awareness workshops and
training. This is improving the livelihoods of targeted
communities, food manufacturers and processors in
Balochistan.

The
women
farmers
are
underprivileged as they lack
access to land, education, business
opportunities, agriculture training
and suitable working conditions.
These factors are a hurdle to bringing
their crops to market as leaving
their village without an elderly man
from their family is not permissible.
Yet, even women work more hours
than men, still they are far behind
to yield better crop and earning
compared to men. An empowered
woman farmer means she is able
to make decisions for her land and
earn higher profit and earn reliable
incomes.

I have closely
observed gender
parity was ensured
in all the training and
workshops organized
by UNIDO. Women
participation was
given preference
be it the facilitator,
attendees or farming
community.

UNIDO’s PAFAID initiative carries a significant impact in the
long term which will help to reduce food losses, improve
supply chain management and add more value to the
products, leading to more income generating opportunities
for apple producing farmers.
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Feature Article

ISO 50001 Energy Management
System - certification: A step
towards Sustainability
UNIDO benchmarks efficient use of energy in the industrial sector in Pakistan
For the first time in Pakistan’s industrial sector,
UNIDO promoted awareness of clean energy and the
development of an international Energy Management
System (EnMS) standard. UNIDO with its public sector
partners bridged the gap in policy frameworks and
mechanisms to promote and achieve improved energy
efficiency in the industrial sector.
Launched by UNIDO, the EnMS Program provided
technical assistance to 50 energy intensive industries
across Pakistan, which helps to establish processes to
improve energy performance, with the funding from
the GEF. This assistance includes training, international
certifications including Certified Energy Auditor (CEA)
and Certified Energy Manager (CEM), energy audits,
grants, guidance on policy, energy audits, EnMS
implementation etc. A consortia of 10 consultants,
comprising energy management consultants, academia
and energy auditors, was formed to support these
industrial units for EnMS implementation by enabling
them in defining their scope, energy policy, conducting
internal energy audits, EnMs documentation,
expert advisory services to address energy related
queries. UNIDO aligned the competencies of the
consortia groups through organizing regular training
workshops. This has enabled the industries to develop
a continuous process of energy management within
their organizations leading towards the energy system
optimization (SO).
UNIDO has successfully gained momentum by creating
a culture of EnMS and investments in RE and EE in
Pakistan. Out of those 50 industries, 11 Industrial
units have further improved their clarity on energy
performance concepts, they have developed their
policy for more efficient use of energy, set targets a to
meet that policy and developed monitoring systems
to measure energy losses, used their data for efficient
energy use, and have successfully acquired ISO 50001
certification or in last stage of certification audit for
ISO 50001. These industrial units include Artistic
Fabric Mills, Fazal Steel, Serena Hotel, Bulleyshah

ISO 50001

a commitment of organizations
to address their system gaps,
conserving resources and
improving the bottom line
through efficient

Energy Management
Benefits
•

Identify and Manage the risks surrounding your future
energy supply
Measure and monitor energy use to identify where to
improve efficiency
Improve overall performance to cut energy consumption and bills
Reduce carbon emissions and meet government reduction targets
Demonstrate environmental credentials to increase
business opportunities

•
•
•
•

11

Industrial
Units

certified with
UNIDO’s support

Packaging and Ebrahim Textile mills, United Refrigeration
Ind., Power Cement, Iqbal Rice Mills, EMCO Industries,
Dawlance Industries and Crescent Textile.
UNIDO created a snowball effect by supporting the
industrial sector in Pakistan to adopt a systematic approach
for achieving energy efficiency measures to reduce energy
consumption, lower the operational costs and ultimately
contributing in lowering the GHG emissions. Thus, UNIDO
is leading an industrial culture for productive use of
affordable and clean energy technologies and gradually
attaining Sustainable Development Goals.
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Workshops & conferences

Promoting knowledge sharing and
Public-Private Partnership across the
meat value chain in Pakistan
through high-level exposure visit
This first of its kind partnership-driven exposure visit to
Lahore, Punjab province for the development and regulation
of the meat industry in Pakistan was organized by UNIDO
under the PAFAID project from 15 to 16 December 2021.
A high-level delegation of government officials from Khyber
Pakhtunkhwa (KP) province which included representatives
of KP Food Safety & Halal Food Authority (KPFSHFA),
Livestock and Dairy Development Department (LDD) and
KP Local Council Board (LCB) was hosted by the University
Veterinary and Animal Sciences (UVAS)in Lahore. The visit
showcased best practices within the meat value chain,
encompassing a range from farm to shelf operators.

Mr. Shahrukh Ali Khan (Director General, KPFSHFA), Dr. Alam
Zeb (Director General, LDD), Mr. Said Rehman (Additional
Secretary, LCB) and Ms. Lubna Tajik (Lead National Project
Coordinator, UNIDO) led the delegation. Mr. Nasim Ahmad
(Vice Chancellor, UVAS) and faculty members welcomed
the representatives and introduced them to the research
and operations facilities at the UVAS Department of Meat
Science and Technology, spotlighting the modern operations
including meat traceability and processing piloted at the
UVAS Meat Shop.

export-based abattoirs. The delegation also appreciated the
services offered by the Model Cattle Market in Sheikhupura
as a first step towards establishing a modern trading facility
for sellers and buyers in Pakistan. The delegates also
observed best practices for abattoir operations at PAMCO
(a state of art government owned slaughterhouse) and
Abedin International Raiwind (a private slaughterhouse
facility exporting meat to the Middle East). The visit
concluded with the representatives observing the SOPs and
food safety best practices following international standards
at the Metro Cash and Carry, Pakistan’s biggest wholesale
and retail supermarket.
Continuing the momentum for learning and cooperation,
UNIDO will host technical training for food operators and
dialogue for public-private partnership to support further
development of high-quality meat industry in KP.

The delegation visited the Oasis Commercial Feedlot Farm,
Pakistan largest commercial beef operation which caters to
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Activities this Quarter
Talking PPSE: PFAN Team was on Pakistan
Television Corporation’s show

biogas sector: from academia, industry, small-scale farmers,
government, development sector and financial institutions, on
16 December 2021.
On 19th November, part of the Private Financing Advisory
Network (PFAN) team was invited to discuss the role of business
and SMEs in driving Pakistan’s clean energy transition on PTV’s
Talk Show Riasat with Ahmed Quraishi. The Pakistan Private Sector
Energy Project (PPSE) representatives including Mr. Hammad
Bashir, Project Expert; Mr. Ammar Ali, Investment Expert and Mr.
Imran Jattala, SME advisor, discussed avenues for scaling up clean
energy in the country at the talk show.

PPSE at Dubai Expo 2021

The roundtable included remarks by Peter Storey, PFAN Global
Coordinator; Rabia Bukhari, Programme Specialist Energy USAID,
PFAN biogas success story shared by Dr. Chitra Rajan and a
technical presentation by Dr. Rabia Liaqat, biogas specialist. It was
posited that the technological and implementation bottlenecks
surrounding biogas proliferation in the country must be met with
nuanced understanding and multistakeholder lens, to unveil
tangible learnings in various sectors to take biogas to the next
level.
While Pakistan has immense potential to scale up biogas owing
to its vast agricultural sector and under-utilized capacity in rural
lands, biogas is yet to proliferate like other renewable resources
such as solar and wind on a mass scale. To address the technical
and practical lacunas in the biogas sector, a whitepaper will be
formulated from the learnings of this discussion and be widely
disseminated to multiple stakeholders.

REEE Project Steering Committee Meeting
UNIDO is thrilled for PFAN to be showcased at the Sindh
Investment Conference held as part of Pakistan’s participation
at Dubai Expo in 2021. Owing to the main theme of sustainable
growth and leading clean energy projects globally, the Private
Financing Advisory Network and PPSE were projected as efficient
interventions to scale up clean energy companies in Pakistan and
abroad by the government of Sindh.
In that vein, the Government of Sindh’s Energy Department signed
an agreement with PPSE to crystalize private-public commitment
to a greener future. The signatories were Peter Story, Acting Chief
of Party PPSE and Imtiaz Shah, Director of Alternate Energy, Sindh.
Peter Storey, who is also the Global Coordinator at PFAN,
delivered a presentation at the Dubai Expo sharing about the
project’s clean energy projects globally, intervention in Pakistan
and demonstrated success being applied to help the country’s
clean energy transition.

Multistakeholder Workshop on Biogas:
The missing piece in Pakistan’s renewables
puzzle

The first multi-stakeholder roundtable discussion was held
virtually to bring together diverse perspectives from the

UNIDO organized the 4th Project Steering Committee Meeting of
the GEF funded project Sustainable Energy Initiative for Industries
in Pakistan   in Islamabad on 17 November 2021.
Chaired by Mr. Jawwad Rafiq Malik the Federal Secretary,
Ministry of Industries and Production, this hybrid meeting, which
was attended in person as well as virtually via zoom, reviewed
the progress and the status of the project. The meeting focused
on the work plan and concluded on the endorsement of project
extension till the end of June 2022. It was attended by the
representatives of National Productivity Organization (NPO),
Pakistan Council of Renewable Energy Technologies (PCRET),
Alternative Energy Development Board (AEDB), National Energy
Efficiency & Conservation Authority NEECA, Ministry of Climate
Change (MOCC) and UNIDO Renewable energy and Energy
Efficiency (REEE) Team.
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Activities this Quarter
UNIDO energizes the youth with emerging
trends in the energy sector

A session to energize the youth was organized by Ebrahim
Textiles mills in collaboration with UNIDO at The Shaheed
Zulfikar Ali Bhutto Institute of Science and Technology (SZABIST)
Garo, Sindh on 21 December 2021. The session highlighted the
emerging trends in the energy sector to motivate the students
and graduates of the university. A speech by Mr. Masroor Ahmed,
National Project Manager REEE project motivated the students.
Speaking to the students via zoom, Mr. Masroor emphasized
on the opportunities in the energy sector. He also encouraged
women engineers to step in this sector and take the lead.

On site visits to evaluate the progress,
challenges and way forward

The REEE project team from 1-5 November and 8-12 November
2021 visited industrial units. The team visited 21 industrial units
in five districts of Lahore including Lahore, Gujranwala, Kasur,
Faisalabad and Chiniot. The purpose of these visits to review and
evaluate the progress related to EE and RE System Optimization
projects progress initiatives and, discussed the status of the ISO
50001 certification and related challenges, and future plans of
the industrial units related to EE initiatives.

1 MW Solar power project was Installed
using B2B approach
UNIDO under the REEE project funded by the GEF has promoted
an innovative business model to support energy transition. In this
model, the developer Shams power used a Business to business

(B2B) sales approach for investing in energy systems to invest
in the Renewable Energy power plants at industrial units and
operate them for 20-25 years selling electricity to the site owners
at a discount to the grid. Apart from the 5 MW solar power
installation in early 2021, another 1 MW Solar power plant was
installed at Nishat Hyundai in Lahore.

Awarded Electromechanical works of
Common Effluent Treatment Plant
UNIDO, in collaboration with Sialkot
Tanneries Association Guarantee Ltd.
(STAGL) and with the funding from
the GEF, has materialized another
milestone by formally signing the
contract of electromechanical works
of combined Effluent treatment plant
(CETP) at Sialkot Tannery Zone (STZ).
The civil construction of CETP is already underway with the funds
of the Export Development Fund, Government of Pakistan. As of
now 15% civil works has been completed at site.

Awareness seminar on relocation of
tanneries at Sialkot Tannery Zone

An awareness session for the tanners was organized by
UNIDO in collaboration with STAGL and with funding from
the GEF on 10 November 2021 in Sialkot, Punjab province.
The session was attended by more than 150 plot holders
and members of Sialkot Tannery Zone (STZ). The aim of the
session was to sensitize the stakeholders including members
of STZ, District Government, EDP and Business community
of Sialkot on the progress of infrastructure activities of STZ
and to motivate the tanners to start the shifting process.
Discussion on the issues faced by tanners regarding
construction of tannery units at STZ as per provided designs
was also carried out.

A hybrid discussion leads to new
opportunities in packaging practices in the
apple value chain
UNIDO, under PAFAID initiative funded by JICA, organized a hybrid
Focus Group Discussion with stakeholders of the packaging
industry in Balochistan province on 21 December 2021.
The discussion was facilitated by World Packaging
Organization (WPO), and presented the capacity of the
packaging industry in Pakistan and highlighted the gaps. They
recommended a sustainable packaging solution required
for the sale and export of apple and apple products. The
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Activities this Quarter

discussion included the requirements in shelf-life extension,
quality and hygiene compliance and traceability, postharvest adopted techniques for the apple sector in Pakistan,
marketing aspect of packaging for apples and waste
management practices used in the packaging of apples.
The event was also attended by representatives from FAO,
SMEDA, ITC and  Chamber of Commerce & Industries and
owners and management of wood and corrugated carton
factories.

Institutional strengthening to improve apple
production through training

JICA was held from 8 to 12 November 2021 and a follow up
session from 6-10 December 2021.
An international expert Ms. Jenna Wijngaarde delivered the
technical session remotely via zoom while the training was
held in person at National Institute of Management Quetta
in Balochistan province. Attended by 19 Master Trainers from
Agriculture Extension Department, Government of Balochistan
including four women professionals, the training carries
larger value which is improving apple production through
good agriculture practices and food safety in the province.
The attendees are now expected to further disseminate
their learning to the farmers on crop protection, safe use
of pesticides and food hygiene and traceability from seven
districts of Balochistan province including Quetta, Pishin, Killa
Abdullah, Killa Saifullah, Ziarat, Mastung, and Kalat.

2nd Stakeholder Working Group Meeting
for meat value chain

A two-day training on technical documentations for food
authorities for the management and Inspectors of the
Balochistan Food Authority (BFA) was organized by UNIDO
under PAFAID funded by JICA on 28 December 2021 in Quetta.
The facilitators of this training, Mr. Muhammad Altaf, who is
also the Principal Food Inspection Specialist in Food Control
Section, Public Health Administration of Ras al Khaimah
Municipality, UAE, shared the fundamentals competencies
and required tools which are required to conduct high-level
inspections and support the business community. The training
was based on the lessons learned from the United Arab
Emirates (UAE) and other developed countries. In addition,
latest international food safety inspections best practices were
also introduced including risk-based principles. The training
also included public and private food safety certification
programmes, which elaborates different public and private
food safety certification programmes.

Good Agricultural Practices imparted to
enhance apple production in Balochistan
A month long of Training of Trainers on Good Agricultural
Practices (GAP) to improve apple production in Balochistan
province was organized by UNIDO under PAFAID funded by

Organized by UNIDO under the PAFAID project, the second
Public-Private Partnership (PPP) meeting for the cattle meat
value chain in KP was held on 21 October 2021in Peshawar,
KP province.
This meeting aimed to improve the cooperation of public and
private areas partners to synergize required speculations
for the update of the meat esteem chain. The discussion
likewise introduced the undertaking status, financial
program, specialized archives, and reports carried out for
the cattle meat value chain under the PAFAID Initiative in
Khyber Pakhtunkhwa. The gathering likewise upheld the
turn of events and approval of required arrangements,
methodology, and procedures identified with the meat value
chain in KP. This meeting was attended by representatives
of Local council board, local government KP, Farmers
Association, Animal Husbandry Inservice Training Institute
(AHITI), IMPETUS, TEKCELLENT.
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Activities this Quarter
UNIDO sensitizes the stakeholders to
recognize the role of women professionals
in agriculture sector in KP

Three workshops on Gender Sensitization was organized by
UNIDO under funded JICA PFAID from 26-28 October 2021 in
Peshawar, Khyber Pakhtunkhwa (KP) province. The objective
of this workshop was to integrate a gender perspective into
Meat Value Chain development and recognize the role of
women professionals in the industry. Participation included
50 officials from department of agriculture & livestock dairy
development, Local Council Board local government, KP
food safety and halal food authority; including 11 women
professionals.

Moodle E-Learning Platform training on
Good Hygiene Practices
An online session via zoom on Moodle E-Learning Platform
training on Good Hygiene Practices (GHP) was organized by
UNIDO under PAFAID’s meat value chain on 21 December
2021. This session briefed about the structure and registration
process of E-learning platform that offers different courses
to improve the productivity and quality of meat and apple
value chain. Attended by 16 KP Government Personnel from
LDD, KPFSHFA, Local Council Board/ Local Government from
Peshawar including 7 women professionals.
The goal of GHP course is to bring understanding and adoption
of good hygiene practices, prevent meat from diseases,
contamination, and promote positive attitudes towards
cleanliness.

UNIDO enhances the capacity of youth on
climate change adaptation

UNIDO-GEF in collaboration with Pakistan Tanners Association,
Southern Zone-Environmental Society (PTA (SZ)-ES) organized
an internship program to enhance the capacity of youth
on Climate change adaptation, introduction of Corporate
Carbon footprints, Environmental Management System,
Occupational Safety and Health, cleaner Production and their
participation in Climate Change Adaptation and Mitigation
campaigns.
This two-week long internship was a mix of hybrid
presentations by international experts, discussions with
local and international experts and on-site demonstrations
which includes sustainable leather processing procedures.
A group of 15 students from the Department of Earth and
Environmental Sciences Bahria University Karachi including
9 young women successfully completed the internship on
14-October 2021.

UNIDO Supports Sustainable Development Goals (SDGs)
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Women Champions

“

I started my journey three years ago as an
energy engineer in Ebrahim textile mills in
its newly established Energy Management
System (EnMS )department. Together with my
team, we introduced a system and made it
strong. We carried out energy reviews, plans
and so on. We have made energy conservation
a part of us. Now, we have acquired ISO 50001
certification and this journey towards clean
energy continues…
We are thankful to UNIDO for introducing
us with the project on renewable energy
and energy efficiency and giving us this
opportunity.

“

Mehdia Naqvi
Energy Team Leader

Ebrahim Textile Mills
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Influencers Speakout

“

UNIDO/GEF is supporting EnMS in the
industries in Pakistan. We at Qarshi

Save the Date

are benefiting from this program. We
are implementing energy efficiency
indicators and drastically improving

January 2022
•
Deadline to Apply for Energy Performance Awards;
follow this link for details:
http://unidogefpakistan.org.pk/energyawards
•
PFAID Project Steering Committee Meeting
•
Stakeholders Working Group (SHWG) Meeting Meat VC
•
GAHP Moodle platform  Meat VC
February 2022
•
GHP and GAHP Launching event
•
GAHP Moodle platform

“

the energy efficiency at Qarshi.

Ms. Ayesha Zaheer
Manager Compliance Qarshi
Industries (Pvt.) Ltd.

Influencers
Speakout

Mr. Muhammad Israr

“

Graduate Electrical Engineering
Bahria University Karachi

I was linked to the International Industries Limited as an intern during my 5th semester of an undergraduate
Engineering Program. The internship familiarized me with the tools and processes of the Energy Management
System (EnMS) that enabled me in the practical application of my theoretical knowledge. I am grateful to

“

UNIDO and GEF for giving me this exposure which has helped me steer my career in the right direction.

Snapshot
>

Mr. Umaid Ali Khokhar, Secretary Department of Agriculture & Cooperatives, Government of Balochistan received Gender Champion Certificate for the
Quarter in recognition for his invaluable support for Gender mainstreaming in Apple Value Chain Development in Balochistan

>

   Common Effluent Treatment Plant of STZ - Civil works in process

< Publications prepared by PAFAID
< REEE Team at Sabir’s poultry in Lahore, Punjab province during progress
update visit from 8 to 12 November 2021 (one of 50 industrial units
receiving UNIDO’s assistance on EnMS and RE Investments)

For Feedback and Suggestions
United Nations Industrial Development Organization (UNIDO)
Level 7, Serena Business Complex, 	
Khayaban-e-Suhrawardy, Sector G-5/1,
Islamabad, Pakistan
office.pakistan@unido.org
+92 51 8354803
www.unido.org
@UNIDOPakistan
@UNIDO_Pakistan

Subscription
To subscribe and receive future issues of ‘Industry Matters
for Development’, please send an email with your name
and address to

office.pakistan@unido.org
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